WE Innovate 2026 Application Form

Note: this form is for preparing your application. To submit your application you must submit it via the form linked here: WE Innovate 2026 Application Form

Important Information   	

· Please read the programme Terms & Conditions and Code of Conduct. All successful applicants must sign this document before joining the programme.

· The terms 'Team Lead' and 'Lead Applicant' have been used interchangeably throughout this form. The Team Lead is the person who takes responsibility for their team's participation on the programme. They are the key contact for their team and sign the T&Cs on behalf of their team if accepted onto the programme. The Team Lead is typically the person who delivers their team's live pitch. The Team Lead must meet the eligibility requirements as set out in the T&Cs.

· If you encounter any technical difficulties or form errors, please contact us at weinnovate@imperial.ac.uk  

Tips on Making Your Application

· You can click to download the programme application questions here. We recommend preparing your answers in MS Word before submitting this form.

· Please format your answers into clear and concise bullet points for readability.

· To learn our top tips when applying, attend the How To Make Your Application Stand Out webinar on 21 October 2025. Register here for free.

· Please submit your application at least 1 hour before the deadline to avoid any technical issues.

DEADLINE:

9:00AM 17 November 2025


Eligibility Check    

To be eligible to apply for the Programme:
· Applicant team leads must be legally recognised as female (as defined under the Equality Act 2010). Team members can identify as other genders or none.
· Applicant team leads must own at minimum 25% equity or an equal share of equity if the team consists of more than four team members.
· Applicant team leads must not have previously participated as team lead in the WE Innovate or Althea-Imperial Programme.
· Applicants must be a current registered undergraduate, post-graduate or Early Career Researcher at Imperial College London, or must have graduated within the last two years.
· Applicants may apply as single applicants or as leaders of a team of no more than 5 individuals.

Team leads based overseas for the duration of the programme (Jan - June 2026) will not be permitted to join the programme. Programme dates are listed on the WE Innovate website under the Key Dates section (note: all times are in GMT).

Team leads who do not meet the eligibility criteria will be immediately disqualified and your application will not be reviewed by our team.

If you are unsure of your eligibility, please do not hesitate to contact the WE Innovate programme manager at n.ahrazem@imperial.ac.uk. Any pre-application discussions regarding eligibility will remain confidential.



1. Is your team lead legally recognised as female?
Note: WE Innovate is open to female team leads only, as defined under the Equality Act 2010 (Schedule 3, Part 7).

☐ Yes
☐ No

2. Is your team lead a current undergraduate, post-graduate student or Early Career Researcher at Imperial College London OR an alumnus who graduated within the last 2 years (no earlier than October 2023)?

☐ Yes
☐ No



3. Has your team lead previously been accepted and participated as a team lead in the WE Innovate or Althea-Imperial Programme?
Please note: Your team lead can still apply if they have previously participated in the WE Innovate programme as a team member (not the team lead).

☐ Yes
☐ No

4. Please select the tick box below to confirm that to your current knowledge, your team lead can attend all in-person and online programme sessions.
Note: Programme dates are listed on the WE Innovate website under the Key Dates section (note: all times are in GMT).
☐ Considering my other duties and the resources available to me, I confirm I can attend all in-person and online programme masterclasses and sessions.

5. Please select the tick box below to confirm that your team lead owns at minimum 25% equity or an equal share of equity (if the team consists of more than four team members).
☐ I confirm I own at minimum 25% equity or an equal share of equity (if my team consists of more than four team members).

6. Due to the number of applications we receive, the Enterprise Lab uses external reviewers who are vetted and bound by confidentiality agreements to score applications. Please select the tick box below to consent to your application being read and reviewed by external (non-Imperial) reviewers for the purpose of scoring and assessment.
☐ I consent to my application being read and reviewed by external (non-Imperial) reviewers for the purpose of scoring and assessment.


Team Lead Details

1. As the lead applicant / team lead, please fill out your details below.

· First Name
· Family Name
· CID Number
· Email Address
· Phone Number (include country calling code) 
We will only use this if we need to contact you urgently regarding your application. This will never be shared with a third party.
· Country currently based in

2. [bookmark: _Hlk208569172]Relationship to Imperial

3. Staff Only: Please confirm you will be employed for the duration of WE Innovate (30 January - 2 June 2026).
☐ I confirm that my contract end date is post programme completion.

a. What date does your contract end? (dd/mm/yyyy)

4. Most recent Level of Study

5. Most recent Faculty

6. Most recent Department

7. Year of Graduation 

8. Fee Status

9. Gender
For monitoring purposes only (not eligibility)

10. Ethnicity 

11. Do you have any accessibility requirements we should be aware of? Please detail any adjustments or requirements. (Optional)    
By accessibility, we mean any adjustments that you may need as a result of neurodiversity, a disability, or health issue to ensure you can fully participate. If you would prefer to have a confidential discussion about any accessibility requirements, please do not hesitate to contact the WE Innovate programme manager at n.ahrazem@imperial.ac.uk 

12. Do you have any dietary requirements we should be aware of? (Optional) 

13. Please tick all Enterprise Lab programmes or events you have previously participated in.
Please note that experience on other Imperial Enterprise Lab programmes is not a requirement to be accepted onto WE Innovate. It is useful for us to know how many students we are reaching who have not participated in Enterprise Lab activities before.
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☐ Idea Surgery
☐ How To Masterclass
☐ Community Collider
☐ Venture Catalyst Challenge (VCC)
☐ Business Coaching
☐ Discovery Fund
☐ Experts in Residence (XiR)
☐ Global Challenge Lab
☐ Idea Challenge
☐ Imperial Venture Mentoring Service
☐ MedTech Superconnector
☐ AI Superconnector
☐ Summer Accelerator
☐ Techcelerate 
☐ None of the above
Your Venture  

1. Please select the industry category that most closely aligns with your venture. Click here to view the full list of industries that fall under each category.

· Medical & Life Sciences
· Consumer Health
· Technology & Software
· Environmental & Industrial
· Consumer Lifestyle

2. Venture Name (50 characters maximum)

3. Summarise your venture in one line. (150 characters maximum)

4. What problem are you addressing with your business idea? (750 characters maximum)

Hint: Be precise about the problem you are solving and avoid vague or generalised statements with no basis. Include any quantitative data or statistics that support the existence of the problem, and any relevant context we need to know to understand the problem. Avoid technical language and jargon.

5. Who are your customers and what are their pain points?  (750 characters maximum)   

Hint: Tell us how you know this – whether you’ve conducted secondary research or spoken directly to potential customers to discover their pain points. Tell us how many customers you spoke to and what you discovered by engaging with them.

6. What is your solution and how does it work? (750 characters maximum)

Hint: Tell us about how the solution links to and solves the problem you have outlined above. Avoid technical language and jargon. Don’t include any confidential information or disclose the intellectual property of your idea.

7. What stage of technology/product development do you think you are currently at?
Select the stage you feel you are currently closest to.

☐ Basic research
☐ Proven feasibility
☐ Technology/Product in development
☐ Technology/Product in demonstration (e.g first prototype)
☐ Prototype/Product development
☐ Manufacturing product/Service delivery
☐ Fully operational (pre-revenue)
☐ Fully operational (revenue generating)

8. What makes your solution valuable to your chosen market? (750 character maximum)

Hint: Tell us about your chosen market and why your solution is uniquely valuable or beneficial to that market. Tell us about your business model and how you might generate revenue.

9. Who are your direct and indirect competitors, and how are you different? (750 characters maximum)

Hint: Tell us what sets your innovation or solution apart from existing solutions, and why customers would choose you over your competitors. Name your competitors and avoid vague descriptions of competing solutions.

10. Are you a solo founder (i.e. the only person currently working on your venture)?

☐ Yes
☐ No, I have a team / co-founder

11. If no: How many additional team members are in your team?
If you have more than 5 team members, please select 5.

12. Why are you the right team (or person) to execute this business idea? (750 character maximum)

Hint: what are your collective skills, knowledge, competencies, qualifications, and commitment. How are the roles divided in your team and what, if any, gaps are there that you’re looking to fill? Tell us how you plan to fill those gaps.

13. Please include a link to a 1-minute (maximum) video pitch, introducing the founding team.
Make sure that the video is accessible without needing a login. You can use Loom, YouTube, Google Drive or any other format that allows you to share this content with the reviewers without them needing to download it. We will not be able to go back to individual applications to request passwords or access, so please ensure this is accessible on sharing.


Intellectual Property (IP)

· In applying for WE Innovate, it is implied that you own the IP (Intellectual Property) for your idea or if working on College IP, have had the relevant permissions to pursue this programme. Please note that your idea is subject to the College’s IP policies. If your idea does not meet these terms then you may be asked to revise your proposal or leave the programme.

· Guidance related to student IP is available through the College's Student IP Guidance webpage. Guidance related to staff IP is available through the Staff IP Guidance webpage.

· If you have any questions or concerns about IP, we recommend getting in contact with a member of the Industry Partnerships and Commercialisation team or an IP expert from our Recommended Supplier List. If you are unsure which of these options you need to contact, please email us on weinnovate@imperial.ac.uk with a bit of information about your business idea and team members and we can point you in the right direction.




1. Describe your idea's Intellectual Property (IP) protection and ownership status, if any. (750 character maximum)

Include any details on the work you have done regarding forms of IP (e.g. patents, copyright, etc). If you have not done any work on your IP, please write N/A. Please note that you aren't required to have done work on your business idea's IP to be accepted onto WE Innovate.

2. If you are a student or alumnus, is/was this idea part of a research project or credit bearing module on your programme of study?

a. If yes, please select the box below to confirm you have permission and an agreement in place to participate in this programme from all members of your study group, research project or anyone else involved in the development of your idea.

Disclaimer: If you do not have an agreement in place, please secure this from relevant parties before continuing your application. We cannot accept your application without this.
☐ I confirm I have permission and an agreement in place with all persons involved in the development of my idea.

Funding and Incorporation Details

1. How much funding (£) have you raised to date? (If you have not raised any, please put 0)
Please note that having raised funding is not a requirement for admission to WE Innovate. If you have raised over £100k (not including grant funding) you will not be eligible for WE Innovate.

2. Indicate the type of funding you have raised: (Select all that apply)

☐ Venture Capital
☐ Angel Investment
☐ Friends and Family
☐ ICO/Cryptocurrency
☐ Grant Funding
☐ Competition Prize Money
☐ Loan
☐ Convertible Loan

3. Are you looking to raise or are closing funds in the next 6 months? 

☐ Yes/No

4. Have you incorporated your company?
Note: being incorporated is not a requirement for being accepted onto the WE Innovate programme.

☐ Yes
☐ No
☐ No, but plan to in the next 6 months

5. What is your incorporation number?

6. What country have you incorporated in?


Team Member Personal Details

As you have additional team members, please submit each team member’s personal details below. This section will automatically repeat depending on the number of team members you selected earlier in this form.

1. Please fill out your team member's details below.
· First Name
· Last Name
· CID Number (if known)
· Email Address

2. Relationship to Imperial

3. Staff Only: Please confirm you will be employed for the duration of WE Innovate (30 January - 2 June 2026).

☐ I confirm that my contract end date is post programme completion.

4. What date does your contract end? (dd/mm/yyyy)

5. Most recent Level of Study

6. Most recent Faculty

7. Most recent Department

8. Year of Graduation 

9. Fee Status

10. Gender
For monitoring purposes only (not eligibility)

11. Ethnicity 

12. Does this team member have any accessibility requirements we should be aware of? Please detail any adjustments or requirements. (Optional)

13. Does this team member have any dietary requirements we should be aware of? (Optional) 



Privacy Notice and Feedback

1. How did you hear about WE Innovate? (Tick all that apply)

☐ Word of Mouth - Imperial Founder
☐ Word of Mouth - Other
☐ Induction Talk
☐ Course/Department Newsletter
☐ Social Media - LinkedIn
☐ Social Media - Instagram
☐ Social Media - Tiktok
☐ Social Media - Other
☐ D/srupt Magazine
☐ D/srupt Newsletter
☐ Online search
☐ Other


2. We would like to keep you up to date with future events and programmes via our Enterprise Lab newsletter. Please tick the box below if you want to hear from us.
☐ I want to receive the Enterprise Lab newsletter
☐ No, thank you

3. How would you rate the experience of this applying to WE Innovate using this form?

4. How did you find using this form? Let us know your thoughts or feedback. (Optional)




Imperial College of Science, Technology and Medicine (the “College” or “Imperial”) is committed to protecting the privacy and security of your personal information. This privacy notice describes how we collect and use personal information about you during and after your relationship with us, in accordance with the applicable data protection legislation and the College’s Data Protection Policy.

Please find the Imperial College London - Enterprise Division Privacy Notice here.




This is the end of the application form, clicking the next arrow will submit your application.
