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/- How we can help support your Spin-Outs and Start-Ups IMPERIAL

* A clear, simple, and flexible process, providing clarity and certainty at every step.

 We work as a trusted partner, acting as an extension of their in-house team. We will be with them each step of the
way, informing them early of all deadlines and anticipated costs.

* We provide this service/ongoing consultancy at discounted hourly rates, which we will hold for 2 years from the
commencement of proceedings in 2025.

* We will provide clear, bespoke and tailored support throughout the IP journey, fully optimised for each spin-
out/start-up to maximise success.

Initial Consultation Ongoing Legal Trac-kin.g
Support Exploitation

Step 1

Identification

Building awareness,
support, advocacy, and
effectiveness
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Identification

University make a recommendation
signposting spin-out/start-up to
Openshaw & Co. via:

an introductory email from the
university or

Openshaw & Co. being integrated into
the university entrepreneur scheme

Free of charge.

We can also support:

* Networking events at the University
* |P courses

* |P clinics

'~ How we can help support your Spin-Outs and Start-Ups

Initial Consultation

An initial discovery meeting and high-
level IP analysis. In this meeting we will:

provide advice on funding for IP
support (i.e., IP advance).

provide advice on what IP rights are
available and how they can be used.

Free of charge.
In addition, no fees will be charged for

transferring clients to us from existing
patent counsel.

IMPERIAL

For clarity and certainty, we will provide
a full IP audit and strategy
development:

Identifying the IP assets of the

start-up/spin-out.

Developing an IP protection and
exploitation strategy for the IP
assets.

As agreed with Imperial, we will
undertake this for a discounted fixed
fee.

This activity will be tailored to the
requirements of each and every spin-
out/start-up — not a one-size-fits-all
approach.
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/- How we can help support your Spin-Outs and Start-Ups IMPERIAL

Step 4 Step 5

Tracking
Exploitation

Ongoing Legal Support

Hourly or fixed price — drafting, filing, prosecution of patent applications and other registered rights If required, we can
support metric

Hourly: ) )
implementation and KPI

* Ongoing consultancy
 Training workshops (general and specific, IP mining, diligence, protection) tracking, check-ins.

* Regular check-ins

Indicative Patent Timeline & Discounted Rates

We will provide a fixed price for the prosecution of patents per office action or our hourly rate;
We will provide a along with a discounted charge for reporting intellectual property office communications.
discounted fixed price
for drafting and filing a
Patent. The amount ADDITIONAL COSTS
will vary depending on
the technology. We
will provide more
information during our
initial engagement.

All prices shown exclude VAT 12 Month Key Milestone 30/31 Months Key Milestone
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Thank you !

Contact Andrew Hollos, Managing Director
Email: Andrew.hollos@openshaw-and-co.com
Phone: +44 (0) 1252 741741
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